
OFFICE OF THE MAYOR AND TOvVN COUNCIL------------------.---------

PUBLIC HEARING MINUTES
April 21, 2011

I. Bruce A. Wahl, Mayor, called the public hearing to order at 7:30 p.m. In attendance
were: Dr. Valerie Beaudin, Robert E. Carpenter, Stewart B. Cumbo, Ingrid K. Lamb,
Patrick J. Mahoney and Julie L. Spano, Council Members, Elissa Levan, Town
Attorney, Dr. James Parent, Town Administrator, Sharon L. Humm, Town Clerk,
Leslie Porter, Town Treasurer, Wilson Cochran, Superintendent of Public Works, Jay
berry, Assistant Superintendent of Public Works, William Watson, Zoning
Administrator and Code Enforcement Officer, Paul Woodburn, Town Engineer and
Marilyn Van Wagner, Water Park General Manager.

Ordinance 0-11-2, an Ordinance of the Town Council of Chesapeake Beach,
Maryland, adopting the annual budget for the General Fund of the Town of
Chesapeake Beach for the fiscal year July 1, 2011 to June 30, 2012 and
setting municipal tax rates.

The Town Treasurer went over the proposed budget for the General Fund,
highlighting several items, but stated there had been no changes since its
introduction last month.

Mr. Carpenter stated he would be introducing an amendment to the proposed budget
at the appropriate time.

Public comment was taken and received by Jeff Krahling of3216 Ina Chase.

There being no further comments, the hearing adjourned at 7:40 p.m. on a motion by Dr.
Beaudin. Seconded by Mr. Mahoney, all in favor.

The Mayor opened the public hearing at 7:40 p.m. on the following Ordinance:

Ordinance 0-11-3, an Ordinance of the Town Council of
Chesapeake Beach, Maryland, adopting the annual budget for the
Water Park Fund of the Town of Chesapeake Beach for the fiscal year
July 1, 2011 to June 30, 2012.

The Town Treasurer went over the proposed budget for the Water Park Fund stating
there had been no changes since its introduction last month and overall, there were no
real significant changes from the current budget to the proposed budget.

Public comment was taken.

There being no further comments the hearing adjourned at 7:43 p.m. on a motion by Mr.
Mahoney. Seconded by Dr. Beaudin, all in favor.

The Mayor opened the public hearing at 7:43 p.m. on the following Ordinance:
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Ordinance 0-11-4, an Ordinance of the Town Council of
Chesapeake Beach, Maryland, adopting the annual budget for the
Mitigation Fund of the Town of Chesapeake Beach for the fiscal year
July 1,2011 to June 30, 2012.

The Town Treasurer went over the proposed budget for the Mitigation Fund stating she
did not anticipate any mitigation fees coming in and that this budget proposes using
$35,000 of the funds available to finance the installation of the purple pipe.

Public comment was taken.

There being no further comment the hearing was adjourned at 7:48 p.m. on a motion by Dr.
Beaudin. Seconded by Mr. Mahoney, all in favor.

The Mayor recessed the meeting at 7:48 p.m. on a motion by Mr. Cumbo. Seconded by Mr.
Mahoney, all in favor.

The Mayor reconvened and opened the public hearing at 7:55 p.m. on the following Ordinance:

Ordinance 0-11-1 of the Town Council of Chesapeake Beach,
Maryland amending the adopted Water Park Enterprise Fund budget for
the Town of Chesapeake Beach for the fiscal year from July 1,2010 to June
30,2011 to appropriate additional funds to complete certain previously
approved capital improvements.

The Town Treasurer explained this.

Public comment was taken.

There being no further comments the hearing was adjourned at 7:58 on a motion by Mr.
Mahoney. Seconded by Mr. Cumbo, all in favor.



OFFICE OF THE MAYOR AND TOWN COUNCIL

MINUTES OF THE
TOWN COUNCIL MEETING

April 21, 2011

I. Bruce A. Wahl, Mayor, called the meeting to order at 8:00 p.m. In attendance were: Dr.
Valerie L. Beaudin, Robert E. Carpenter, Stewart B. Cumbo, Ingrid K. Lamb, Patrick 1.
Mahoney and Julie Spano, Council Members, Elissa Levan, Town Attorney, Dr. James
Parent, Town Administrator, Sharon L. Humm, Town Clerk, Leslie Porter, Town
Treasurer, Wilson Cochran, Superintendent of Public Works, Jay Berry, Assistant
Superintendent of Public Works, William Watson, Zoning Administrator and Code
Enforcement Officer, Paul Woodburn, Town Engineer, Marilyn VanWagner, Water Park
General Manager and Jon Castro, WWTP Superintendent. Absent was Sergeant Craig
Bowen.

II. Pledge of Allegiance. Mr. Cumbo led the pledge of alIegiance.

III. Approve the Agenda.

MOTION: Mr. Mahoney moved to approve the agenda. Seconded by Mr. Cumbo,
all in favor.

IV. Public Comment on any item on the agenda. None

V. Approval of the minutes ofthe March 17,2011 Town Council Meeting.

MOTION: Mr. Mahoney moved to approve the minutes of the March 17, 2011
Town Council Meeting. Seconded by Dr. Beaudin, all in favor.

Approval of the minutes of the April 18, 2011 Budget Work Session.

MOTION: Mr. Carpenter moved to approve the minutes of the April 18, 2011
Budget Work Session. Seconded by Mr. Cumbo. Ayes, Dr. Beaudin, Mr. Carpenter,
Ms. Lamb and Ms. Spano. Abstained, Mr. Mahoney.

VI. Petitions and Communications:

A. Presentation of a Proclamation - The Mayor was pleased to read and present a
proclamation to Mr. Mike Thomas for an act of bravery.

B. Deputy's Report - First Sergeant Bowen submitted the attached written report.
Corporal Wahlgren was present to address any police issues.

c. Public Works Report - Mr. Cochran submitted the attached written report. Mr.
Mahoney reported that there was graffiti on the sign at B Street and Old Bayside
Road.
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D. Code Enforcement Officer's Report- Mr. Watson submitted the attached written
report. Mr. Watson gave an update on the illegal Bed & Breakfast at 4012 14th
Street.

E. Town Engineer's Report - Mr. Woodburn submitted the attached written report.
Mr. Woodburn updated the Council on the progress of the Railway Trail and the
Dredge Spoil Site.

F. Water Park Report - Mrs. VanWagner submitted the attached written report. Mrs.
Van Wagner gave a quick update on the water park, as in, the hiring and training of
staff, the progress of the concession stand and the addition of two new attractions,
"Character Days" and "Night Slides".

G. Wastewater Treatment Plant Report - Mr. Castro submitted the attached report.
Mr. Castro reported that the MDE inspector for Wastewater Treatment Plants
conducted a Plant inspection on March 21, 2011 and a meeting was held April 18,
2011 regarding the ENR upgrade.

H. North Beach Volunteer Fire Department - Mr. Gordy submitted the attached
written report. The Mayor congratulated Mr. Gordy on his award from the NBYFD
for "Administrative Officer of the Year" and Mr. Cumbo thanked the NBYFD for a
quick response received regarding an emergency call by his neighbor.

I. Treasurer's Report - Mrs. Porter went over the 3rd quarter financial reports.

J. Mayor's Report-

1. The Mayor recognized Town Clerk, Sharon Humm, stating that this month marks
15 years of employment with the Town.

2. The Mayor reported that he and Dr. Parent attended the Wrap Up Legislative
Breakfast April 18th in Solomons.

3. The Mayor reported that the April's Mayor's Night out with the Richfield Station
community was well attended and residents commented on the traffic calming
device. The May's Mayor's Night out will be May 2nd for the North Side of Town.

VII. Resolutions & Ordinance:

A. Vote on Ordinance 0-11-1 ofthe Town Council of Chesapeake Beach,
Maryland amending the adopted Water Park Enterprise Fund budget for the
Town of Chesapeake Beach for the fiscal year from July 1,2010 to June 30, 2011
to appropriate additional funds to complete certain previously approved capital
improvements.

MOTION: Dr. Beaudin moved to approve Ordinance 0-11-1. Seconded by
Mr. Mahoney, all in favor.



B. Vote on Ordinance 0-11-2, an Ordinance ofthe Town Council of
Chesapeake Beach, Maryland, adopting the annual budget for the
General Fund of the Town of Chesapeake Beach for the fiscal year July 1,
2011 to June 30, 2012 and setting municipal tax rates.

MOTION: Mr. Cumbo moved to approve Ordinance 0-11-2.
Seconded by Mr. Mahoney.

MOTION: Mr. Carpenter moved to amend Ordinance 0-11-2, to
reduce "Grants for Local Organizations" by $10,000 from $24,000 to
$14,000 and under "Public Safety" create a line item "North Beach
Volunteer Fire Department" funded at $10,000 for FY2012. Seconded
by Mr. Cumbo.

Mr. Mahoney commended Mr. Carpenter's amendment to separate the
Fire Department from Local Grants.

The Council voted on Ordinance 0-11-2 as amended, all in favor.

C. Vote on Ordinance 0-11-3, an Ordinance of the Town Council of
Chesapeake Beach, Maryland, adopting the annual budget for the
Water Park Fund of the Town of Chesapeake Beach for the fiscal year
July 1,2011 to June 30, 2012.

MOTION: Dr. Beaudin moved to approve Ordinance 0-11-3.
Seconded by Mr. Cumbo, all in favor.

D. Vote on Ordinance 0-11-4, an Ordinance of the Town Council of
Chesapeake Beach, Maryland, adopting the annual budget for the
Mitigation Fund of the Town of Chesapeake Beach for the fiscal year
July 1,2011 to June 30, 2012.

MOTION: Mr. Mahoney moved to approve Ordinance 0-11-4.
Seconded by Dr. Beaudin, all in favor.

E. Introduce Ordinance 0-11-5, an Ordinance of the Town Council of
Chesapeake Beach, Maryland, adopting the annual budget for the
Wastewater Treatment Plant Fund of the Town of Chesapeake Beach for
the fiscal year Julyl, 2011 to June 30, 2012. A public hearing will be set for
7:45 p.m. prior to the next regularly scheduled meeting.

F. Introduce Ordinance 0-11-6, an Ordinance of the Town Council of
Chesapeake Beach, Maryland, adopting the annual budget for the
Utility Fund of the Town of Chesapeake Beach for the fiscal year July 1,



,........, 2011 to June 30, 2012 and setting rates, charges and fees related to water
and sewer service by the Town. A public hearing will immediately follow
the public hearing on Ordinance 0-11-5.

VIII. Report of Officers, Boards and Committees:

A. Planning & Zoning Commission - There was a meeting held on April 13, 2011.
Mr. Watson announced that the Maryland Department of Environment has offered to
send a representative to make a presentation with regards to one of the major reasons
for the water resources component in the comprehensive plan. The presentation will
take place at the July 13,2011 Planning and Zoning Commission meeting to be held
at the Community Center at 7 p.m.

B. Board of Appeals - There was no hearing held.

C. Water Park Advisory Board - No report

D. Skateboard Park Committee - Mr. Carpenter reported there has been no response,
as of yet, from the Skate Park designer firms which were sent a RFP with a due back
date of May I, 201 1.

E. Utility Rate System Committee - Ms. Lamb had no report.

F. Cable TV Advisory Committee - Dr. Parent reported there was a meeting held
April 6, 2011.

IX. Unfinished Business:

1. Consider entering into an agreement with OptoTraffic for speed monitoring
services. Mr. Mickey Shepherd was present to explain how the speed monitoring
program works and addressed any Council questions.

MOTION: Mr. Mahoney moved to authorize the Mayor to negotiate and
enter into an agreement with OptoTraffic for speed monitoring services.
Seconded by Dr. Beaudin. Ayes, Dr. Beaudin, Mr. Cumbo, Ms. Lamb, Mr.
Mahoney and Ms. Spano. Abstained, Mr. Carpenter. Motion carried.

2. Mr. Mahoney asked Mr. Cochran the status on the Mobi Mats and the B Street sign.

3. Mr. Carpenter asked the status of the repayment ofthe $16,000 fine paid by the Town.

4. Dr. Beaudin asked the status on the Oyster Program.

X. New Business:

I. Consider awarding a contract in the amount not to exceed $80,000 to Edwin A. & John
O. Crandell to dredge a portion of the Fishing Creek Channel.

--.

.........



MOTION: Mr. Mahoney moved to approve awarding a contract in the
amount not to exceed $80,000 to Edwin A. & John O. Crandell to dredge a
portion of the Fishing Creek Channel. Seconded by Dr. Beaudin, all in favor.

XI. Public Comment:

Public comment was received by:

1. Ron Draper of8193 Windward Key

2. Malcolm Funn of8157 Harrison Blvd

3. Clara Mae Buckmaster 00818 26th Street

XII. Council Lightning Round:

1. Dr. Beaudin thanked all those that participated in the Beach Bay Luau which was a great
success, raising over $16,000.

2. Mr. Cumbo stated that he attended the North Beach Town Hall dedication ceremony
earlier in the week and had a chance to talk with Mayor Frazer on their agenda of
upcoming events promoting their town and suggested Chesapeake Beach consider doing
some additional events to further promote our Town. Also, Mr. Cumbo asked if the
Town could invite Verizon to come and speak on their future plans regarding internet
access.

3. Ms. Spano thanked Mr. Carpenter for all his hard work on the Skate Park Committee.

4. Ms. Lamb thanked everyone for coming out.

5. Mr. Carpenter wished everyone a Happy Earth Day, a Happy Easter and reminded
everyone that the Easter Festival will be held on Saturday, April 23rd at 12:00 p.m. in the
new location of Kellams Field.

6. Mr. Mahoney wished everyone a Happy Easter.

XUI. Adjournment:

There being no further business, the meeting adjourned at 9:40 p.m. on a motion by Mr. Mahoney.
Seconded by Dr. Beaudin, all in favor.

J2J?~
Sharon 1. Humm
Town Clerk-.



OFFICE OF THE MAYOR AND TOWN COUNCIL

MINUTES OF THE
BUDGET WORK SESSION

April Jfi2011
I. Bruce A. Wahl, Mayor, called the meeting to order at 7:00 p.m. In attendance were: Dr.

Valerie Beaudin, Robert Carpenter, Stewart Cumbo and Julie Spano, Council Members, Dr.
James Parent, Town Administrator, Sharon L. Humm, Town Clerk, Leslie Porter, Town
Treasurer, Wilson Cochran, Superintendent of Public Works and Jon Castro, Wastewater
Treatment Plant Superintendent. Absent were Ingrid Lamb and Patrick Mahoney, Council
Members.

II. Pledge of Allegiance - Mr. Cochran led the Pledge of Allegiance.

III. Present the FY12 Budget for the Wastewater Treatment Plant Fund and the Utility Fund
to the Town Council - The Mayor started the meeting off by thanking all the staff for the
tremendous amount of work and time that went into preparing the proposed budget and asked
Mrs. Porter to start off with the Treatment Plant Fund first and stated that Mr. Castro was
present to address any questions the Council might have.

Mrs. Porter prepared and submitted to Council a proposed Exhibit A and worksheet. Mrs.
Porter stated that these were the same figures as presented in the work session held in February
for the WWTP with no changes.

Mr. Carpenter stated, at the appropriate time, he would be making an amendment to the
Treatment Plant Fund budget in the amount of $16,000 from Calvert County.

The Mayor was pleased to add that since assuming responsibilities for the Plant, by choosing an
alternative method for the disposal of the sludge, that the Town is saving money in not having
to transport it as in the past.

Mr. Carpenter asked Mrs. Porter to elaborate on the 4.692 million total capital expenditures for
the FY 12 versus the 1.048 million in FY II and to briefly go over the grants under Revenues.

Mr. Castro gave an update on the status of the ENR project for Dr. Beaudin.

Utility Fund
Expenditures-Sewer:

___ .

Mrs. Porter briefly went over the sewer expenditures, highlighting the TPF fixed and variable
costs, interest expense and principal, a new line item added for FY12, Reserve for
Contingencies, and operating capital expenditures presenting a summary sheet of Capital
requests for FY12.

8200 BAYSIDE ROAD, P.O. BOX 400, CHESAPEAKE BEACH, MARYLAND 20732
(410) 257-2230 • (301) 855-8398



Dr. Beaudin asked Mr. Cochran to prioritize the capital items being requested. Mr. Cochran
stated the handheld meter reader and the spare pumps were high priority but the other items
were also important needs as well. There was a suggestion that the handheld meter reader
could be purchased with funds available in the FY 11 budget.

Expenditures-Water

Mrs. Porter reported that there were very few changes in numbers under the water expenditures
but added that a new line item, Reserve for Contingencies, was added. Mrs. Porter went over
the water and sewer combined expenditures and the revenue in excess of expenditures
summary sheet.

Utility Fund Capital Projects:

The Mayor asked Mr. Cochran to briefly go over the capital projects which include, the
Bayside Road water line improvement, the 13th Street water line improvement and the Richfield
Station water tower improvement.

The remainder of the work session consisted of the Mayor and Mrs. Porter presenting to
Council the proposed utility rate structure. The Mayor stated that the capital connection fee for
water and sewer would remain the same and anticipates receiving payment for 48 capital
connections for FY 12. The Mayor showed through a spreadsheet the FY 12 estimated costs,
fixed and variable, for water and sewer, factoring in the estimated number of system EDU's,
gallons produced, and a proposed subsidy using 80% capital connection fees to reach the
proposed figures:

Annual cost per EDU for water - $114.46, breaking down to a quarterly cost of$28.61 plus a
cost of $.61 per thousand gallons used.

Annual cost per EDU for sewer - $215.90, breaking down to a quarterly cost of$53.98 plus a
cost of $1.92 per thousand gallons used.

The Mayor requested Council input regarding subsidy percentages and desired ending fund
balance reserves.

The Mayor stated that although he was not a fan of raising water/sewer rates, he, on the other
hand, had to succumb to the fact that the system needs to be able to sustain itself.

The Council suggested and discussed other options such as maybe phasing the proposed rates
in over a period of years. The Mayor asked the Council to consider what had been brought
before them and send their comments via email to Mrs. Porter.

The meeting adjourned at 9:23 p.m. on a motion by Dr. Beaudin. Seconded by Mr. Cumbo, all in favor.

Su)~itted by, ..}' /

~~~:N'~
. Sharon L. Humm
Town Clerk



Memo

CALVERT COUNTY SHERIFF'S OFFICE
TwIN BEACHES PATROL

Date: April 06,2011

To: SharonHumm

From: First SergeantCraigBowen

Re: Sheriff's OfficeReport-ChesapeakeBeach

In March, the Sheriffs Office handled 621 calls for service in Chesapeake Beach. This is up from
503 in February.

Call Breakdown for March:

465 calls were self initiated (patrol checks, follow-up investigations, etc)

156 calls were received by other means (citizens, alarm companies, etc)

Of the 156 calls, we handled:

• 1Assault - (closed)

• 1 Robbery (under investigation)

• 2 CDS Violations

9 Thefts - (3 closed and 6 under investigation)

• 3 Burglaries - (l closed and 2 under investigation)

• 7 Destruction of Property - (2 closed and 5 under investigation)

• 4 DWI's

The remaining calls were minor non-criminal calls that required no further police action

1



OFFICE 0.1" THE MAYOR AND TOWN COUNCIL

Wilson Cochran
Superintendent Public Works

April 21, 2011

Public Works Report

Water Park - The renovation to the snack bar is well underway and proceeding as planned. We
will begin to dewinterize the water park by the end of the month.

Graffiti - We continue to take care of graffiti as we find it. No major incidents of graffiti have

been reported in the last month.

SCADA - The SCADA system is still performing well. We will be adding the new tower to SCADA
as we bring it online. We are also looking for ways to increase the amount of data we can
collect and streamline the data we are currently getting to make the system better and more

efficient.

Richfield Station Wet Well- We continue to monitor the control. We have had no significant

change in the operation and there are no incidents to report.

Snow Removal- The snow season had one last shot to give us before leaving for the year.

Fortunately the crew was ready for it and there was little to no accumulation on the roads.

Flushing- The spring flushing was completed and we are in the process of reviewing the current

Unidirectional Flushing plan. We are also pulling together the plans for the new sections of
Richfield Station and Chesapeake Village. The new tower will be added to the plan when it is
brought online.

Water leaks- The Public Works Crew has been dealing with a rash of spring water leaks. They
are being addressed in order of seriousness and repaired as quickly as possible. This is a normal
occurrence as we come out of a winter season and the ground begins to thaw.
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OFFICE OF THE MAYOR AND TOWN COUNCIL

Memorandum
TO:
FROM:
DATE:
SUBJECT:

Mayor and Town Council
Bill Watson, Code Enforcement Officer, Zoning Administrator
April 21, 2011
Code Enforcement Status Report
Planning & Zoning Report

Code Enforcement

.' ",':'::..,::-':': ", :.:...r.. -. .:"",", .. .<.~t~;·;i::::·, .Loeation,«. ..
3609 1th Street - 6 inoperable Vehicles
8216 Bayside Road - 2 inoperable vehicles

.-

Vehicles removed
One now properly tagged. Landowner attempting to evict
tenant to remove other

Grass &'Trash Violations
.Location

8226 Ba~side Road - Trash & debris
3605 It Street - Trash & bulk items

Status
Cleaned up
Letter sent 417/11, Owner committed to clean-
up by 4125/11.

• Illegal Bed & Breakfast - 4012 14th Street. Process server completed service. No response for owner, no
further complaints

• 3811 28th Street - Driveway & fence constructed without permit Working with Owner to obtain proper permit

Court Status
• No cases presently pending in Court

Planning & Zoning
A meeting was held 4/13/11 - 3 cases were reviewed: Relocate access for Lot 1 ... The Heritage, 2 replattings in
Wickersham Subdivision

Board of Appeals
No meeting was held.
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April,2011
J-B03021-4775

TOWN OF CHESAPEAKE BEACH
Engineering Report

Trail - The trail is nearing completion. All pilings are in and the Bayview Hills and Calvert
County Park portions of the trail are paved. The boardwalk decking and structural portions are

. currently being constructed (see. attached update).

WWTP - (ENR upgrades) - Design is ongoing. The 90% design submittal has been provided
for our review and a meeting is scheduled for the end of April to discuss. We have implemented
ways toeffieiently dispose-of the sludge now and when the-ENR·project is completed. We are
currently seeking grant funding from the EPA for a portion of the project.

Chesapeake Village Water Tower - The steel tank is erected and the internal piping and
electrical systems are nearly complete. Substantial completion is pending. Final completion has
been moved to May 2011 - weather depending. The new well has passed all MDE required tests
and should be on line with completion of the tower (see attached update).

Kellams Field Reconstruction -Remaining items include the press box and batting cage platform
and punch list items. Homes by Les is currently working on these items.

Dredge Spoil Site - The Permit to raise the spoil site embankment has been issued and work is
ongoing. The first of three - "1 foot lifts" of dirt has been placed. We are working with MDNR
and have obtained $75K to fund a partial dredging until the Federal project commences. The
Corps of Engineers has put the channel dredging project out for public notice and is proceeding
with design and permitting. Bids are due to perform the dredging on April 19th• The Corps just
completed the soil boring analysis for the dredge material. The study shows that the material is
more of a silty sand. This material is not within specifications to be directly placed on the beach
at North Beach. We are working with the Corps to determine alternate solutions for the silty
sand disposal.

SCADA -The new water tower and flow meters are to follow. The new Chesapeake Village
Tower is currently being added to the system.

Richfield Station - Preparations are being made over the long term maintenance for the water
tower structure. The traffic calming and stop signs are installed ..

Water Park - The concession building is under construction and is on schedule for the opening of
the park.

'B' Street Boardwalk - The Phase II Boardwalk replacement bids are in. The low bidder was
GOEL Services, Inc. Work is to begin at the end of April.

IO-TOCB Project List.120808jhm



Water Park Report
Marilyn VanWagner,

General Manager Water Park
April 15, 2011

Concession Stand-
Construction is underway. The outside frame of the building almost complete. The Contractor is Absolute
Quality Construction.

Operations-
-Continue to work on putting together an Operations Manual for the Water Park. This manual will help with
the training of new employees as well as serve as a guide for all future management teams. The manual is
very detailed and to date is about three quarters completed.

Staffing -
We have collected over 300 applications for the for the 2011 Season. The final cuts will be made in the
next two weeks for the 160 employees that will be hired.
lifeguard Training starts the end of next week. The Cashiers will be trained next week also. Concession
Workers, Gate Keepers, Cart Drivers and Rovers to follow shortly. With the use of Social Networking and
an employee recruitment plan that was put into place, we did not have to spend advertising dollars on
hiring.

POSSystem-
Met with our current rep for DBS, Mike Holtzman, last month and just heard recently about the
results of some of the equipment. It looks like some of the Computers in the Cash Registers are
more worn then we realized. In addition to the three that were being added with the new concession
stand and satellite concession, we will need to also replace three.

Marketing -
~ - We will be offering the "Family" Season Pass again this year which is a special only for Chesapeake Beach

.Residents. When the entire family joins, each family member will enjoy a 50% savings when compared to
the price of an individual pass season pass in Chesapeake Beach.

We have contracted with Splash Radio, so we WILL have music this year at the Park. The music will be
offered through a company called Splash Radio, and we liked the name so our radio station will also be
called "Splash Radio". In addition to having Music, this will enable us to make announcements more
effectively(guests may actually hear them now), give groups recognition, advertise our sponsors, and notify
the customers about special events.

- According to the Calvert County Camp Counselors, there has been about a 25% drop in campers attending
camp this summer due to the economy. However, by attending "Camp Fairs", and being more assertive with
our sales campaign we have not seen a drop in our bookings this year so far.

Character Days-
The Rental Agreements have been signed and so we will definitely have "Character Days" this year. Coming
this year, in our very own Water Park we will have some visitors. Sponge Bob, Dora the Explorer and Bob
the Builder will all be visiting our Water Park this summer! Parents and Grandparents get your cameras
ready!

Night Slides -Friday evenings from June 17 - August 19, come swim and slide with us. We will be open
until 10:30 PMon those Friday evenings! We look forward to seeing you!

Maintenance -
The nets around the slides are being replaced.
The entire park is getting power washed before we open and the ropes will be power washed instead
of replaced.
Concrete cracks are getting fixed.
The broken and unsafe "Water Tower" was removed and is being replaced with a Water Spray
system under the bridge.
The stairs, risers and rails leading to the Blue and White Slide will be sanded and painted.
Gathering a few estimates to repair a few of the slides.
Lots of touch up painting around the park is on the schedule.
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OFFICE OF THE MAYOR AND TOWN COUNCIL

Chesapeake Beach Wastewater Treatment Plant Report

Jon Castro, Plant Superintendent

April 15, 2011

Plant operation:

Plant personnel conducted a Plant Tour for three EPAOfficials and the Town Administrator, Jim Parent,

on March 14, 2011. The EPAOfficials were in Town to discuss the upcoming ENR Project.

The MDE inspector for Wastewater Treatment Plants conducted a Plant inspection on March 21, 2011.

The inspector found a few minor errors in the lab operations and DMR reports but noted an

improvement in the plant process control. All the minor errors were corrected in the lab and the DMR

reports in mention were resubmitted to MDE.

There were no incidents to report in the plant's Solids Handling Operation or the lab sampling operation.

The operations have been performing as expected.

The Plant did not record any high flow incidents for this report. The last occurrence for the plant to use

the Shellfish Tank occurred on March 10, 2011 due to heavy rainfall.

The Wastewater Treatment Plant had no violations or spills to report.

Future Projects:

The 90% design stage for the ENR upgrade meeting with the design engineers and parties involved with

the project will take place on April 18, 2011 at Town Hall.

.~
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